
MINUTES approved minutes      

Board of Selectmen Meeting with Budget Committee and Planning Board:  September 22, 2021, 7PM 

Present: Frank Emig, Ray Leonard, Jim Jennison, Mark McIntire, Susan Metsack, Jennifer Bland, Joe Fedora, 

Mark Girard, Gregg Bascom, Bruce Bascom, Brenda Melius, Conan Cook, Rob Devalk, Jim Neidert, Rob Vogel, 

Claudia Istel, Glenn Elsesser, Linda Volpe, David Clark, Judy Aron, Mike Aron 

 

Flood Response: 

1. Current overview: FE noted Governor’s request for a disaster declaration was made September 20. 

Expenditures to date were noted as $288,320. 

 

2. Financing: JA reported the State Fiscal Committee is discussing possible financial support for Acworth. It 

is unknown whether this is a loan or a grant. It is also unknown whether this would be against the Town’s 

25% share of repairs or FEMA’s 75% share.  

 

Terms of a damage repair loan provided by Mascoma were reviewed. The need for a special Town Meeting 

for voter approval of financing was discussed. Repayment of the loan was discussed and considered to 

come 75% from FEMA and 25% from the Town. The Town’s share could be covered by the annual CIP. It 

was noted that this pattern of financing and repayment would need to be repeated for the next few years in 

order to repair all of the roads damaged in the July storm. It was also noted the Town is eligible to borrow 

up to $2.88 million based on the Town’s overall property assessment and that the Town’s total debt cannot 

exceed that amount. Total debt includes current equipment financing and any potential financing that may 

be needed to fund the operating budget in anticipation of regularly scheduled tax payments being received. 

 

3. Objectives for 2021: Engineer estimates for Crane Brook and Derry Hill Roads totaling approximately 

$2,000,000 were reviewed. It was noted the estimate document includes language that additional work 

(costs) may be unavoidable to address DES and FEMA requirements and that Crane Brook particularly is a 

design/build project in which the design evolves somewhat as it is built. The importance of acting now was 

discussed including the need to work within DES’s Emergency Authorization window. Once that option 

expires drainage permitting will be more expensive and involved. It was also noted the area continues to 

deteriorate. 

 

           Town Counsel’s (TC) steps to a special Town Meeting were reviewed with consensus to pursue. Following  

           Counsel’s recommended language the Selectmen moved (JJ/RL) to petition the Superior Court pursuant  

           to RSA 31:5 for permission to hold a special Town Meeting to authorize the issuance of notes, appropriate 

           funds, and accept and expend grant monies in connection with the repair of Town roads following the 

           flash flood event of July 29, 2021. The motion passed. TC estimated a special Town Meeting might be  

           scheduled for November 1. 

 

           GB noted the need to begin as soon as possible as the work is estimated to require 7-8 weeks to complete. 

           There was discussion and consensus to ask TC whether work can begin before the meeting. Motion FE/RL  

           that if TC supports beginning work now the Town will move forward, passed. 

 

4. Highway Department capacity: It was noted the volume of damage work to be done has prompted the 

Selectmen to consider hiring an additional part time CDL driver. It was also noted winter plowing can be 

expected to be more difficult due to damage conditions. MM expressed concern for the viability of the Ford 

550. An additional truck would require financing which would require a Town Meeting vote. There was 

consensus to include a request for an additional truck in the special Town Meeting. Motion FE/RL to 

include an additional truck, passed: FE, RL in favor; JJ opposed. 

 

5. Selectmen briefly discussed sending a letter to a property owner installing fencing in the Town right of way 

on Cold Pond Road with consensus FE would sign for the Board. 

 

Meeting adjourned: 8:25PM; Respectfully submitted, Kathi Bradt 


